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CORPORATE TRUSTEES 
[Legal & Financial] 

PORT COMMUNITY CHURCH 

CHURCH COUNCIL 
[Administration/Ministry] 

B. SPIRITUAL LIFE TEAM 

C.  CONGREGATIONAL CARE TEAM 

E.  PROPERTY CARE TEAM 

A.  WORSHIP SERVICE TEAM 

 D.  OUTREACH/MISSIONS TEAM 

PERSONNEL SAFETY 
SECURITY 

CHURCH 
POLICIES 

 
TEAM OVERSIGHT 

F.  FUNDRAISING TEAM 



Servant Leaders Are Needed 
 
PCC is off to a great start! The Trustees and the Church Council have been hard at work behind 
the scenes to be as certain as possible that everything is completed properly so that all the 
ministries and other “particulars” of who we are as a congregation make the transition over to 
Port Community Church.   
 
Our organizational chart is completed, and teams are forming to ensure the purpose and 
mission of our church is being fulfilled. We are seeking to follow the “Great Commandment” 
(Love God and Love People) while living out the “Great Commission” (Show all that Jesus is the 
Savior!).  
 
Prayerfully begin to pray about what area you believe God would have you offer yourself as a 
servant. This does not mean that you do everything: It does mean that you are willing to use 
your gifts, talents, and skills to help lead PCC in the following areas: 
 
Spiritual Growth Team 
Ensures that there are spiritual growth opportunities for our 
congregation and for leadership training.  [Interest in teaching, 
planning, identifying congregational growth needs, equipping leaders, 
etc.] 
 
Worship Team 
Assists the pastor in planning, preparing, and organizing the worship 
service. [Interest in music, drama, decorating, etc.] 
 
Missions & Outreach Team 
Ensures that we are being the hands and feet of Jesus in our community and around the world. 
[Desire to help those in need in our community; Feel a sense of urgency to meet those needs; Ability to 
plan outreach opportunities for the church family] 
 
Congregational Care Team 
Provides compassionate care and support for those in the congregation and/or those deemed in 
need by the pastor. These might include what we would traditionally know as Smile-A-Day, meal train, 
funeral dinners, and visitation. [Serving to meet needs of those in congregation; Special Event 
Planning; Visitation] 
 
Property Care Team 
Helps to maintain property owned by PCC by doing routine repairs and suggesting renovations or 
improvements that will enhance ministry being done by the other teams. [General maintenance skills; 
landscaping; etc.] 
 
Fundraising Team 
This is the team for folks who like to organize opportunities to generate income for PCC.  Some of our 
congregation have experience in this area, and we need your help! [Fundraising experience,  
generating ideas, recruiting volunteers, etc.]  
 

Characteristics of  
Servant Leaders— 
1. Seeks the praise of His 

master only 
2. Sacrificially seeks the 

highest joy of those he 
serves 

3. Forgoes his rights 
rather than obscure the 
gospel 

4. Is not preoccupied with 
personal visibility or 
recognition 

5. Does not serve with a 
critical spirit 

6. Seeks to bring out the 
best in others 

 
We work together! 


